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Welcome to the Number Games! 
Your life might not hang in the balance...  
    but your livelihood might! 
• Using data effectively is essential in the  

modern working world. 
• As pre-law advisors, how can you make 

the best use of the data you  
have available to you? 

Anne Grieves  
Pre-Law Advisor 
Northeastern University 
 



“Things get done only if the data we 
gather can inform and inspire those 
in a position to make a difference.” 

Mike Schmoker 
Author; former school administrator, 

English teacher and football coach 












The Big Picture 
Data can help you be:  
 Strategic vs. tactical 
 Flexible vs. static 

 Proactive vs. reactive 
 

Intuitive  
decision-making  



Using Data as a Creative Process 

•  Opportunity lies in 
the journey 

•  Data as a 
decision-making tool 

•  It’s a process  
more than a product 

•  The goal is intuitive 
decision-making 



Instead of this… 

CAPTURE 
 
 

REPORT 
 
 



Try this! 
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Data can be used to: 
•  Tell a story about your pre-law students 
•  Influence programming 
•  Communicate with internal stakeholders 
•  Communicate with law schools 



Getting Started: Two Approaches 

•  Using data you own to create an informational piece 
•  Identifying a problem and using data to solve it or 

inform the answer 

No Ph.D. in Statistics required! 



Creating an Informational Piece 



Sample Basic Data Template 



Sample Basic Data Template 



Building a Basic Data Template 

Step 1: Identify the central question 
Step 2: Determine your fields 
Step 3: Build your model (structure and formulas) 
Step 4: Gather historical data and enter it in the template 
Step 5: Enter formulas 

A Five-Step DIY Process 



Building a Basic Data Template 

 

How can we take data we have 
and put it into a useful view?  

 
Considerations: 
•  What do we want to know? 
•  What are the institutional goals? 
•  How do we make comparisons? 
 

Step 1: Identify the central question 



Building a Basic Data Template 

•  What data do you have access to? 
•  What institutional data should you include?  
•  What national or other data should you include? 
 

Step 2: Determine your fields 



Building a Basic Data Template 

•  Build the template’s structure in Microsoft Excel 
•  Label all your columns and rows 
•  Identify where you need to manually enter data vs. 

where to insert formulas: color coding helps! 

Step 3: Build your model (structure and formulas) 



Sample Basic Data Template 



Sample Basic Data Template 



Sample Basic Data Template 



Sample Basic Data Template 



Sample Basic Data Template 



Building a Basic Data Template 

•  Decide how many years of data will be useful  
•  Choose reports: Where can you find the data you 

need for your fields? 
•  Run reports 
•  Create a master file of report data for each year 
•  Label, save, and store! 

Step 4: Gather historical data and enter it in the template 



Building a Basic Data Template 
Step 5: Enter formulas 



Building a Basic Data Template 
Step 5: Enter formulas 



Building a Basic Data Template 
Step 5: Enter formulas 



Building a Basic Data Template 
Step 5: Enter formulas 



Building a Basic Data Template 
Step 5: Enter formulas 



Building a Basic Data Template 

Step 1: Identify the central question 
Step 2: Determine your fields 
Step 3: Build your model (structure and formulas) 
Step 4: Gather historical data and enter it in the template 
Step 5: Enter formulas 

Reviewing the Process 



Updating and Adjusting Your Template 

As your pre-law data comes in throughout the 
admissions cycle, make sure to: 
•  Run new reports 
•  Update template to reflect new data 
•  Consider if new fields are needed 
•  Advise key stakeholders if major changes 



So you have a chart… 
Now what? 



Using the Template 

• Who is asking the question? 
• What are they asking for? 
• Why are they asking for it? 
• How do they plan to use the data? 



Casting Your Data in the Best Light 



Casting Your Data in the Best Light 



Casting Your Data in the Best Light 



Casting Your Data in the Best Light 



Identifying a Problem and Solving It 
(or Using Data to Inform the Answer) 



We asked Anne... 
What is a problem you’d love to solve or explore? 
•  “How can I better track pre-law students and their 

utilization of pre-law advisory services?” 
•  “How can I demonstrate or show the necessity of 

pre-law services to university senior 
administrators?” 

•  “How can I improve attendance at  
my pre-law events?” 

 
 
 



Let’s explore! 

So, where do we begin? 
 Identify the central question  
 Identify secondary questions (What do we need to 

know in order to answer the central question?) 
 Gather historical data 
 Analyze and interpret the data 
 Identify key take-aways/conclusions 

 

“How can I improve attendance at my pre-law events?” 



Identifying Secondary Questions 

 
• How many events did we hold last year? 
• What was the date, time, location, and purpose or 

topic of each event? 
• Were there any incentives offered, such as food? 
• Who was invited and/or targeted for each event?  
• How was each event marketed or communicated? 
• How many people came to each event? 
• Which events had the best turn-out? 
• What feedback did we receive from attendees? 

“How can I improve attendance at my pre-law events?” 



Gathering Historical Data 



What if your data is unreliable?! 






Get creative! 
Take note of what information you don’t have and 
think through how you can get it moving forward. 
 
Examples: 
• System for RSVP and attendance tracking 
• Event template that you can fill out from now on for 

each event (location, date, communication, etc.) 
• Post-event survey to attendees 
• Post-event memo to capture details and thoughts on 

the event, including what to do better next time 



What are the take-aways? 



What are the take-aways? 



What are the take-aways? 



What are the take-aways? 



What are the take-aways? 



Answering the Question 

• Decrease no-show rate by sending a day-of event 
reminder to all RSVPs 

• Host events on Tuesdays/Wednesdays/Thursdays 
• Host events at dinner time and provide food 
• Invite outside speakers 
• Additional pre-event marketing (e.g., social media) 
• Expand targeting to include non-pre-law students 
• Host more events focused on the law school 

experience (e.g., mock class), including another 
“Preparing for the LSAT” presentation in the fall 
 

 
 

“How can I improve attendance at my pre-law events?” 



Two Approaches to Using Data 

•  Using data you own to create an informational piece 
•  Identifying a problem and using data to solve it or 

inform the answer 
 

How will you use data?  
Experiment! 



Feeling overwhelmed? 



Questions?  
We’re happy to help! 

Abby Fitzgerald 
Consultant 
Yellow Arrows, LLC 
abby@yellowarrows.com 
(617) 780-7444  

Carrie Taubman 
Assistant Dean and Director of Admissions 
Northeastern University School of Law 
c.taubman@neu.edu 
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